
   

Our professional teams of consultants have 
hands-on experience working with, and for, 
major airlines, charter carriers, aircraft 
manufacturers.  With each new assignment, 
our wealth of industry knowledge continues 
to evolve, and we apply this experience to 
each and every project we undertake, 
providing our clients with appropriate, high 
quality impartial recommendations.  Our 
ability to put together project teams who 
know aviation from each of its industries’ 
perspective, also sets us apart and positions 
AFMs to provide better insights and 
solutions.   

Our consulting capabilities include, but are 
not limited to, strategic, financial and 
technical planning for airlines, determining 
the economic impacts of aviation, airline asset 
management and remarketing of aircraft and 
spare parts, airline operations and 
management, safety and security audits and 
expert advice, planning and facilities 
development and remarketing.  

AirFleet Managers are experienced 
aviation professionals delivering aviation 
solutions at your doorstep. 

Our specialists cover virtually every 

field of aviation from pre-purchase, 

maintenance and operations setup and to 

a continual effective fleet management. 

Pulling from the experience and know-how 

of aviation fleet management, we help 

protect your investment by ensuring that 

Engineering and operational needs are 

successfully managed in a planned and 

reliable way. 

 

ABOUT US 

info@airfleetmanagers.in                   www.airfleetmanagers.com  

Develop... Manage... Monitor… 

YOUR COMPANY.  HOW 
CAN YOU MAKE SURE YOU 
HAVE THE BEST?  

WE CAN HELP. 

6 REASONS TO HIRE A PROFESSIONAL   

 May be hired because of his 

or her expertise 

 May be hired to act as a 

catalyst 

 May be hired to do the “dirty 

work” 

 May be hired to create a new 

business 

 May be hired to bring new life 

to an organization 

 May be hired to influence 

other people 

mailto:info@airfleetmanagers.in


 

OUR FLEET PACKAGES 

SERVICES 

Asset Management 

 MRO Liaison & Management – On site 

Technical Representatives 

 Maintenance  

 Modifications Management 

 Regulatory Requirements Compliance 

 Shop visit and component overhaul 

management 

 

 

THE DYNAMIC FLEET 

MANAGERS   

We expertise to: 

 Develop – Your new venture 

 Manage – Existing assets 

 Monitor – Established businesses 

AIR FLEET 
MANAGERS

DEVELOP

MONITORMANAGE

 Pre-Purchase/Lease 

Inspections 

 Maintenance Planning 

Bridging 

 Maintenance Station 

Setup 

 Policies & Procedures 

Development 

 MRO Visit Management 

 Auditing 

 

CEILING HEIGHT 
PACKAGE 

 

Pre Purchase / Pre Lease Evaluation  

 Maintenance  

 Modifications Management 

 Regulatory Requirements Compliance 

 Shop visit and component overhaul 

management 

 

 

Process Development & Training 

 Company Policies & Manuals 

 Procedures development, Training & 

Implementation 

 Maintenance Organisation Exposition (MOE) 

 Maintenance Control Manual (MCM) 

 Aircraft Maintenance Programs 

 Quality Audit Manuals 

 Safety Management Manuals 

 

 

Engineering & Maintenance Setup 

 Quality, Maintenance & Technical Services 

Setup  

 Maintenance Program Analysis  

 Cost Analysis of maintenance facilities, 

appropriate machinery and equipment 

required 

 Inventory Optimization 

 

 

Maintenance Planning Bridging  

 Maintenance Program Optimization 

including special programs like CPCP, SSID 

and aging aircrafts. 

 Transition plan with minimum disruption 

to normal maintenance operations 

 

Quality Assurance & Air Carrier Audits 

 Develop Quality Assurance Program 

 Independent Internal Quality & Safety 

Audits 

 

 Pre-Purchase/Lease 

Inspections 

 Maintenance Planning 

Bridging 

 Maintenance Station 

Setup 

 

CRUISE  
PACKAGE 

 

 Pre-Purchase/Lease 

Inspections 

 

TAKE OFF 
PACKAGE 
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